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[na yoro uen pokymeHt / Purpose

MeTa noniTMKM - 3abe3nevnTy CBOEYACHY NepesipKy
06r'pyHTOBaHUX Nif03p, HaNEXKHEe OKYMEHTYBAHHA Ta
3pO3yMine pilleHHA 3a pe3ybTaTaMn po3rniagy.

MoniTnKa He 3aCTOCOBYETHCA GOPMANbHO 4,0 KOXKHOI
TeXHIYHOI MOMWIKM, AKLLO i CBOEYACHO BUABNEHO Ta
BMNpasaeHo 6e3 03HaK ymucy. BoaHouac BOHa BU3HAYaE
NnopAAOoK Al y BUNagKax, KoOAn € pUsnK nopyleHHsa abo
3/10BXKMBAHHA.

The purpose of this policy is to ensure that serious concerns
are handled promptly, decisions are documented, and
outcomes are clear for all involved.

It is not intended to turn every technical mistake into a
formal breach. It applies in cases of material risk or signs of
fraud, conflict or misuse, and defines who starts the review,
how evidence is kept and how the response is decided.

Konu 3actocosyetbesa / When It Applies

MoniTnka o60B'A3KOBA ANA YNEHIB opraHisau,ii, MpasBniHHA,
[onoBwm, NpavLiBHMKIB, KOHCY/IbTAHTIB, EKCNEPTIB, BO/IOHTEPIB,
NiAPAAHMKIB Ta NAPTHEPIB Y MeXKax AifaNbHOCTI, AKY
opraHisaL,ia BUKOHY€E abo KOOPAMHYE.

3aCcTOCOBYETLCA A0 FPAHTOBOI Ta 6aroAilHoI AiANbHOCTI,
3aKynisenb, ONAATU NOCAYT, BiapAAXKeHb, NiArOTOBKM 3BITiB,
pob0oTK 3 faHUMK, Ny6NiKaLili, KOMYHIKaLi, BAKOPUCTAHHA
norotuny Ta maiHa 0. AKLWO KOHKPETHUI AOrOBip BUMarae
[,04aTKOBUX NPaBWUA NOBILOMIEHHSA, BOHU 3aCTOCOBYHOTLCA
[04aTKOBO - Y MeXaX YNHHOTO 3aKOHOAAaBCTBa YKpaiHu.

The policy covers members, Board members, the Head, staff,
consultants, experts, volunteers, contractors and partners
who are involved in the organisation's activities.

It covers grants and donor-funded work, procurement,
service payments, travel, reporting, data work, publications,
communications and use of the organisation's logo or assets.
If a contract adds extra reporting or review requirements,
those are followed, as long as they are lawful.

LLlo € 3a6opoHeHum / Prohibited Conduct

3abopoHsAtoTbCA: xabapi, BiAKaTH, GiKTUBHI forosBopw,
noagiviHe ¢iHaHCYBaHHA OLHIET 1 TIET XK BUTPATH, LWITYYHE

The following are prohibited: bribes, kickbacks, fictitious
contracts, double financing of the same cost, unjustified price
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3aBU1LLEHHA BapTOCTi, 3MOBa 3 NOCTA4YaNbHUKaMM, Niapobka
aKTiB/paxyHKis/3BiTiB, HenpaBaMBMit 061K poboyoro Hacy,
BMKOPUCTaHHA A0CTyniB abo pecypciB opraHisaLii B
0COBMUCTMX LLiNAX, MPUXOBYBAHHA KOHDAIKTY iHTEPECiB, TUCK Ha
BMKpMBa4a abo NomcTa 3a oro NoBiAOMAEHHA.

KOXKHY HETOYHICTb PO3rNA4aEMO OKpemo. AKLLO ii BUABNEHO i
BMNpaBaeHo 6e3 ymucay Ta WKoAW, 3a3BUYall LOCTAaTHLO
yNpaBAiHCbKOTO BpPery/toBaHHA; Npu CBigOMOMY
3/10B}KMBaHHi, NOBTOpi abo 0cobUCTI BUroai 3anycKaeTbea
npoueaypa pearyBaHHs.

inflation, collusion with suppliers, falsification of acts, invoices
or reports, inaccurate records of working time, private use of
organisational access or resources, concealment of a conflict
of interest, pressure on someone who reports and retaliation
against that person.

Each inaccuracy is assessed individually. A genuine non-
intentional mistake that is corrected in time is usually
handled through operational correction. If there is intent,
repeated violations or personal gain, the anti-fraud process
moves to the next stage.

O3Haku pusuky / Warning Signs

MpaKTUYHi 03HAKK, Ha AKi BapTO 3BepHYTM yBary o4pasy:

® NpoXaHHA NPoBECTU NnaTixK 6e3 nignucaHoro gorosopy abo
aKTa;

® BiCYTHICTb OpUriHaniB abo HaAiiHMX KONili LLOKYMEHTIB;

® 0gHaKoBi abo Ayb6nb0OBaHi NOMWUJIKM B Pi3HUX KOMEPLiINHUX
nponosuuisx;

® Heob6r'PyHTOBaAHO BMCOKaA LiiHa MOPIBHAHO 3 PUHKOM abo 3
nonepeaHim 4oCBigoMm;

® BUMOTa B3aEMOZAIATN ANLLE 3 OAHMM NOCTavaNbHUKOM bHe3
NOACHEHHS;

® HamaraHHA 3aKpWUTK JOCTYN A0 INCTYBAHHA UM apryMeHTIB
pilleHHs;

® pi3Ka 3MiHa 6roaxKeTiB HaNPMKiHL NPOeKTy 6e3 niacTas.
Cama no cobi Taka 03HaKa He € L0Ka30M MOPYLIEHHS, aie €

nifcTaBoo 414 A0AATKOBOI NepesipKku, 360py AOKYMEHTIB Ta,
3a noTpebu, eckanauii NUTaHHA.

Practical warning signs include:

* a request to process a payment without a signed contract
or acceptance document;

® missing originals or clear copies of key documents;

¢ identical mistakes appearing across different supplier
offers;

e a price that is clearly much higher than recent comparable
purchases;

e pressure to use only one supplier without a documented
reason;

o refusal to share correspondence, selection notes or the
basis for a decision;

¢ a sharp budget change at the end of a project without
reasonable grounds.

One sign alone is not proof of a breach. It is a basis for
targeted checks, gathering documents and, if needed,
escalating the issue to the Head or Board.

MNosigomneHHa npo pusunk / Reporting a Concern

Mpo pu3unK abo nifospy nosigomnatoTb F0N0BI, YneHy
MpaBniHHA YM 0cobi, BU3HAYEHIW A1 KOHKPETHOrO NPOEKTY.
AKLLO NUTaHHA cToCyeTbcA M010BU, NOAAETLCA 3BEPHEHHA A0
yneHis MpasniHHA 6e3 KOHPNIKTY iHTEpeciB.

MoBifZoMIeHHA MOXKe BYTU NUCbMOBUM abo YCHUM; yCHe
dIKCYETHCA KOPOTKOK NUCbMOBOKO HOTATKOIO B AE€Hb
3BepHeHHA. 1A NoA4aHHA NOBIAOMNEHHS HE BUMAraeTbea
[0BEAEHHA NOPYLIEHHA; AOCTAaTHLO BUKNACTM BifOMI PpaKTK
Ta HaABHI NiATBEpPAHI maTepianu.

A concern is reported to the Head, a Board member or the
person in charge of that project. If it concerns the Head, it is
sent to Board members who have no conflict of interest.

Reports can be written or oral. Oral reports are recorded the
same day with a short written note. It is enough to describe
what happened, when, who was involved and what
documents are available; proof of guilt is not required at this
stage.

3axucT ocobu, aka nosigomuna / Protection of the Reporter

Micna pobpocoBicHOro NOBIAOMAIEHHA 3abOPOHATLCA
3Bi/IbHEHHSA, BiCTOPOHEHHSA, TUCK, MOrPO3U, MPUHUNKEHHSA,
noripLweHHs ymoB cnisnpau,i abo iHwi popmu NoKapaHHs.
3axMUCT HaZJAETbCA TaKOXK 0cobam, AKi JonomMaratTb y
nepesipLi abo nepesatoTb AOKYMEHTU.

Once a concern is reported, the organisation does not allow
dismissal, removal, pressure, threats, humiliation, worsening
cooperation terms or any retaliation.

The same protection covers people who help with a review or
provide documents.
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IM'st 3as5iBHMKA He po3ro/iolyeTbea 6e3 noTpebu gns
nepesipkn. ObmexkeHHs KOHIAEHLIMHOCTI MOXAWBI nLe 3
ornaAy Ha BUMOIM 3aKOHY, forosopy abo HeobxigHicTb gaTn
JIIOANHI MOXK/INBICTb AATU NOACHEHHA.

The reporter's identity is not disclosed unless it is necessary
for the review. Confidentiality limits are used only when
required by law, contract, or the need for someone to
provide an explanation.

MepesipkKa i piweHHA / Review and Decision

Micna nepBUHHOrO 3BepHeHHA FonoBa abo MNpaBniHHA
BM3HAYaEe BignoBigansHy ocoby/rpyny, aka nepesipae Gakt. Y
nepesipui He 6epyTb y4acTi ocobu 3 0COBUCTUM KOHPIKTOM
iHTepeciB.

Ha nepwomy eTtani 36epiratoTbCa AOKYMEHTU, IMCTYBAHHA Ta
[0CTyNK. 3a NOTPebur 3yNUHAIOTLCA NAATIXK YU BUKOHAHHA
[,0roBOpPY, NOKK He 3'AcoBaHO KAo4YoBi 0b6cTaBuHK. Mican
nepeBipKkM 0PpOPMNIOETLCA KOPOTKE PilIEHHSA: Nepenik GpakKTis,
HaABHI JOKa3W, BUCHOBOK NMpPO NiATBEPAKEHHA abo
HEMiATBEPAMKEHHS, | KOHKPETHUM NAaH ail.

3a niagTBEpPAXKEHHA NOPYLLIEHHA 3aCTOCOBYHOTLCA 3aX04M,
NPONOPLMHI PU3MKY: YCYHEHHA HAcNiAKiB, NOBEPHEHHA
KOLWTiB, BUNPaBAEHHA 3BiTy, Nepernag martepiany, 3miHa
YYACHUKIB npoLiecy, AOroBipHE NPUMNUHEHHA, AUCUUNAIHAPHI
abo iHWi Hacniaku BignoBigHO A0 poni ocobu.

After the initial report, the Head or the Board appoints a
person or small team to assess the matter. People with a
conflict of interest in the case are excluded.

At the start, relevant documents, correspondence and access
logs are preserved. If needed, payment or contract execution
can be paused until key facts are clarified.

A short decision note records what was checked, what
evidence was reviewed, whether the concern is confirmed
and the action plan.

If the concern is confirmed, the response may include
correcting consequences, recovering funds, revising
reporting, changing people in the process, ending a contract
or other consequences depending on the person's role.

O6nik i HasuyaHHA / Records and Awareness

Yci maTtepianu 36epiratoTbCcA OKPEMO Big, WOAEHHOT
nepenucky B 3axXmLLEHOMY apXiBi; 4OCTYN MatoTb inLLe
ocobu, AKi bepyTb y4acTb y po3rnaai abo BUKOHaHHI pilleHHs.
B ymoBax HeBe/IMKOi opraHisay,ii e moxke byTn okpema
3axuLLeHa nanka abo iHWWI CTPYKTYpOBaHWUM apxis i3
dikcaujieto aaT, maTepianis Ta piweHb.

Kntoyosi npaBmaa NONITUKM NOACHIOIOTLCA HOBUM yHaCHUKaM
Ha BCTynHOMY eTani. 3a noTpebu opraHisayisa npoBoaUTb
KOPOTKI BHYTPILWHI cecii AnA npauiBHMKIB, napTHepis abo
KOHCYNbTaHTIB, UMA ponb besnocepeaHbo NoB'A3aHa 3
diHaHCamK, 3aKyNiBAAMM YN KOMYHiKaLiAMM.

All review materials are kept separately from routine
correspondence in a secure archive; access is limited to
people involved in review or implementation of the decision.
In a small organisation this can be a dedicated folder with a
clear decision log.

The Head ensures the policy is explained to new participants
at the start. Internal briefings are held when needed for staff,
partners or consultants involved in finance, procurement or
communication-related activities.

3aTBepprkeHHA / Approval

UA: Llelt LOKYMeHT Habupae YNHHOCTI 3 gaTu Moro 3aTeepaskeHHA Fonosoto MO "CHK "CIA" Ta gie Ao 3amiHM HOBOIO

peaakLieto.

EN: This document enters into force on the date of approval by the Head of NGO SNK "Slovo i Dilo" and remains valid

until replaced by a new version.

3aTtesepgus(na) / Approved by C. Bigakiu

S. Vidiakin

Mocaga / Position

p—

lonosa opraHiaau,i'l'/;lead of Organisation
J

NMignuc / Signature

e
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KOHTROMS YOIkt OBILAHOK

Darta / Date 01/05/2026
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